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Community
Engagement
and Outreach

Commission
Support

LA Civil Rights supports 41 Commissioners on:

e Commission on Civil Rights Faith-Based Unity Events

Commission on the Status of Women LA For All Campaign

Human Relations Commission Hate Crime Prevention

Transgender Advisory Council Discrimination Enforcement Outreach

Reparations Advisory Commission

Civil Rights Office of Race
Enforcement and Equity

Addressing discrimination in private
commerce, education, employment,
and housing

» City Council Policy Equity Reports
e Upward Mobility Programming

e L.A. REPAIR Participatory Budgeting
Pilot Program



The City’'s most marginalized communities decide how to budget
$8.5 million for new programs through a direct democratic process.

Participatory Budgeting empowers the community to
propose ideas, vote on proposals to fund, and implement
new services and programs. Over 7,000 cities worldwide
have done Participatory Budgeting, including New York
City and Chicago.

In 2023, three communities decided to budget more
than $3 million for expanded after-school
programming in Watts, mobile medical services
throughout Southeast LA, rental assistance in Boyle
Heights, and a new community garden in the Valley.

In August 2024, the LA City Council approved the
results of six communities’ votes held this spring, which
will allow the remaining $5.4 million to be spent on
access to nature and nutritious food, career and job
readiness programs, wellness, and wraparound
support for people experiencing homelessness.


https://repair.lacity.gov/
https://repair.lacity.gov/

The City will contract with commmunity-selected non-profit organizations, which
will provide service projects in nine REPAIR Zones. To date, the City has executed
contracts with organizations serving the Boyle Heights and Southeast L.A. REPAIR
Zones. The City is working to advance contracts for the remaining REPAIR Zones.

Boyle Heights Projects
Proyecto Pastoral - Contract Amount $323,500

This program provides a multi-pronged approach to address the long-term impact
of racial injustice.

East LA Community Corporation (ELACC) - Contract Amount $450,000

This program provides comprehensive financial capability services and other

resources needed to help achieve housing stability for low-income residents.

Southeast Los Angeles Projects

Watts Empowerment Center (WEC) - Contract Amount $363,000
This program provides enrichment opportunities, hands-on experiences, and
memorable field trips for the 488 family units served by WEC.

Charles R. Drew University of Medicine and Science (CDU)

Contract Amount $1,151,712
This program provides free, culturally responsive, mobile street medicine services to
medically underserved and under-resourced individuals and families.

South Los Angeles Projects

South LA Community Foundation- Proposed Budget $499,760
This program aims to train, empower, and advance up to 56 young adults
(ages 18-24) who face barriers to employment.

Girls Club of Los Angeles-Contract Amount $414,068

This program provides easy-to-use and much-needed mental health
resources to 450 low-income, underserved, and disadvantaged residents.

Social Justice Learning Institute-Proposed Budget $307,529

This program aims to develop a strong cadre of youth who will progress
through a series of academic counseling, leadership development, life skills
building and workforce readiness development.

LA Urban League-Proposed Budget $250,000
This comprehensive workforce training program that will provide training, job
placement services, supportive services, and referrals to 250 job seekers.



Arleta-Pacoima Projects

El Nido Family Center - Contract Amount $315,772

This program promotes health and wellness through a farmers market.

YMCA of Metro Los Angeles - Proposed Budget $459,228
This program provides family weekends, monthly excursions and annually family scholarships.

Harbor Gateway - Wilmington - Harbor City Projects

Boys & Girls Clubs of the Los Angeles Harbor - Proposed Budget $500,000
This program provides high school students access to case management, FAFSA, weekly
workshops and other academic support.

Harbor Community Development Corporation- Contract Amount $275,000
This program provides scholarships, tutoring sessions, professional attire, and community
fellowships.

Skid Row Projects

Downtown Women's Center- Contract Amount $500,000
This program provides holistic personal stability and well-being services for women.

Chrysailis - Contract Amount $275,000

This program provides employment services, including how to interview, how to write
a resume and other support for job seekers.

West Adams-Baldwin Village- Leimert Park Projects

Teapot Gardens- Proposed Budget $386,714
This program provides a flourishing community garden and a vibrant cultural and educational
center where neighbors can connect.

National Diversity & Inclusion Cannabis Alliance (NDICA)

Contract Amount $486,717

This program provides hands-on, interactive learning in filmmmaking and video production
for youth ages 14-24.

Westlake Projects

New Economics for Women (NEW)- Contract Amount $427,163
This program provides one-on-one intervention that includes affordable housing
placement, legal services, financial resources, and other immediate needs.

Communities In Schools of Los Angeles (CISLA)
Contract Amount $374,837

This program provides comprehensive, community-tailored youth programming,
integrated student support, summer programming and alumni engagement.

Mission Hills-Panorama City-North Hills

Black Thumb Farm- Proposed Amount $387,000
This program will expand youth access to urban farming and gardening through outreach and
educational programming.

YMCA of Metropolitan Los Angeles - Mid Valley YMCA

Contract Amount $388,000

This program will teach participants how to make their own indoor/outdoor hydroponic gardens
and grow their own food, increasing community access to fresh produce.



Civil Rights
Enforcement

LA Civil Rights has quasi-judicial authority to address
the long-standing discrimination impacting
underserved communities, which denies equal
treatment in private commerce, education,
employment, and housing.

CA Senator Lola Smallwood-Cuevas advocated for the
expansion of workplace discrimination protections with
SB 1340.

On September 26, 2024, Governor Newsom signed the
bill into law. This pivotal legislation significantly
expands our civil rights enforcement.



https://ymazthbbb.cc.rs6.net/tn.jsp?f=001uh6C4l_Wel2vkKJnq6ier3qq8ZMQhaM3GOhlUuanIia5-2apHH65xomgIw_NxO6wiy4vVGvQI-bFBtE-l2BHKiZPdiX1WGUcOj6F_jDV9wu4vZkazF3iBWb1f0MnCT33r9-56Lzdyyti7COuoJ5UR6AN347Fa-QA&c=VwmzsRB-Y1Y4wf3bgSyffdKDwrLkMFXnqShCAybbTvCpRVUj5fNTVw==&ch=40RGrjvvlxxdb0F6gInysaU9AnlriTf0O8jg59ZXvp4q6ls472lEvQ==

Civil Rights Enforcement Areas

Los Angeles Municipal Code Chapter IV, Article 16 is the Civil and Human Rights Law and Section 51.03 prohibits private sector
discrimination. The LA Civil Rights Department has authority over complaints involving actual or perceived discrimination:
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for 2026.



City Council and Budget Updates

The Los Angeles City Council’'s Committee on Civil Rights, Equity, Inclusion, Accessibility, and Diversity (CREIAD) works closely
with LA Civil Rights through policy development, report-backs, and collaborative efforts that advance equity and protections for all communities.

Black People Experiencing Homelessness (BPEH) Recommendations

e Research consultancy The Future Organization submitted the e Improving cross-agency outreach, crisis response, and follow-up.

Racial Equity Audit Research Study Report: Black People
Experiencing Homelessness (BPEH) in the City of Los Angeles to
the Civil Human Rights and Equity Department in December
2025. The report analyzed race-based inequities in City services
provided by Los Angeles City Planning, the Los Angeles Housing
Department (LAHD), and the Economic and Workforce
Development Department (EWDD).

City Departmental Services are not neutral but instead produce
racialized outcomes. Ultimately, they are not comprehensively
designed to deliver equitable results for Black People
Experiencing Homelessness (BPEH).

Collaboration and data sharing across departments and with
County agencies are insufficient, and lack mechanisms to track
service recipients and outcomes.

This would take the form of a Convening of a City Departmental
Homelessness Equity Summit with all relevant agencies and
bureaus.

Align eligibility and documentation requirements with the lived
realities of BPEH. Eliminate burdensome or redundant
documentation requirements for services.

Standardize service delivery practices across departments and
contracted providers. Create a unified data warehouse using data
from all relevant departments.

Balance the geographic distribution of housing, services, and public
investment. Measure the minimum equitable level of service
infrastructure for people experiencing homelessness, and create a
City map detailing how close each area is to the baseline.

Protect individual progress through continuity measures embedded
in all systems. Create a continuity framework that ensures services
to people experiencing homelessness remain consistent.



Reparations Advisory Commission Reparations Report

Established in June 2021 as a Blue-Ribbon Task Force, the City of Los Angeles Reparations Advisory Commission partnered with the Civil, Human
Rights and Equity Department, CSUN, and Mockingbird Analytics to document a century of systemic harms (1925-Present) and propose
actionable, legal path-forwards for reparative justice.

m ]
Core Local Harms Pilot Framework Strategic Action ltems &
Policy Recommendations
e Housing Segregation: Redlining and e American Freedmen: Living descendants of e Reparations Special Fund: Financed by 20%
restrictive covenants caused an estimated individuals enslaved in the United States. of LAPD budget, 80% of cannabis tax, and
$7.2B in lost home equity (1970-1990). intergovernmental transfers (LA County &
e Jim Crow Survivors: Individuals subjected to Federal).
e Racial Terror & Overpolicing: Historical KKK explicit city housing restrictions prior to the
infiltration of local enforcement and Civil Rights Act of 1968. e Guaranteed Income: Allocation of 10% of
aggressive, racially targeted drug wars. the Reparations Fund to provide direct,
e War on Drugs & COINTELPRO Survivors: unrestricted payments.
e Environmental Racism: Spatial zoning Residents heavily impacted by targeted
adjacent to hazardous brownfields; freeways federal/local anti-narcotics policing and e Police & Land Reform: Phasing out Field
bulldozed through Black neighborhoods. political surveillance era initiatives. Interview (FI) Cards, ending non-criminal

stops, and creating a Land Trust.



Community Engagement Initiatives

The LA Civil Rights Department was proud to support Council District 14's “Queer Joy as Radical
Resistance” reception at City Hall, led by Councilmember Ysabel Jurado.

LA Civil Rights Department’s Executive Director, Capri Maddox, returned to her alma mater, Cal State
LA, as the Advisory Chair for the Third Biennial CSU Juneteenth Symposium and Celebration.

The LA Civil Rights Department proudly marched in the 56th Annual LA Pride Parade, joining thousands
of participants and spectators alike in a vibrant celebration of the LGBTQIA+ community.




Community Engagement Initiatives

LA Civil Rights Executive Director Capri Maddox was proud to join KBLA Talk 1580 for its 5th Annual
Juneteenth Celebration.

Through L.A. REPAIR, the city’s first-ever participatory budgeting pilot program, LA Civil Rights joined
the Downtown Women'’s Center (DWC) to present a $500,000 LA REPAIR Grant to fund critical
wellness services including 100,000 meals, more than 10,000 showers, and vital healthcare for

women and survivors of violence.

Communities in Schools of Los Angeles celebrated the successful completion of its $347,837 L.A.
REPAIR Grant, a community directed investment shaped by the voices of Westlake residents.
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Upcoming

Event



DONATE TO THE LA CIVIL RIGHTS DEPARTMENT

Donate now to receive: Coasters, Notebooks, T-Shirts, Totes, and Tumblers

Spread the word in style and give with a purpose!




Connect With LA Civil Rights
@lacivilrights & 0

@ Civil + Human Rights and Equity Department
Civil & Human Rights Department of Los Angeles

250 E.. 1st Street, Suite 1000

Listen on 9, Los Angeles, CA 90012
4 Apple Podcasts ]
@ (213)978-1845

Spoti
e P fy % civilandhumanrights®@lacity.org

www.LAisForEveryone.com
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