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PURPOSE

This brief synthesizes findings from the online Commissioner Feedback Form distributed by the
department to all Human Relations Commissioners, and (2) relational conversations conducted
by the Executive Team (President Pierre Arreola and Former Vice President Candice Cho) with
each Commissioner. All responses have been anonymized. The purpose of this document is to
inform the Commission's ongoing Strategic Priority Realignment by surfacing the skills,
interests, motivations, and participation needs of our Commissioners, and to use these insights
to activate greater engagement across meetings, events, activities, initiatives, and projects.

. WHAT MOTIVATES COMMISSIONERS TO SERVE

Several recurring motivations emerged across responses, which can be organized into the
following themes:
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Mission Alignment & Historic Mandate: Multiple Commissioners cited the historic
mandate of the HRC, rooted in the aftermath of the Watts Rebellion, as a core motivator.
Commissioners spoke about the importance of creating open space for diverse
constituencies to engage, defuse tensions, and discuss issues across lines of difference.
Several noted that the Commission's mission of fostering intergroup dialogue in one of
the most diverse and segregated cities in the region remains urgent and personally
compelling.

Mayoral Alignment & Civic Service: Several Commissioners expressed that their
service is connected to the current mayoral administration's values around
community-building, progressive policy, and bridging divides. Some view the
Commission as a tool for supporting the Mayor's agenda; others see HRC's role as
advancing the Department's mission where alignment exists, and the city's broader
interests where it does not. The tension between advancing an administration's priorities
versus defining an independent institutional identity surfaced as a meaningful area for
continued discussion.

Personal Identity & Lived Experience: Commissioners consistently described how
their own identities - as members of immigrant communities, communities of color,
LGBTQIA+ communities, labor, and other historically marginalized groups - fuel their
desire to serve. Commissioners described feeling a personal responsibility to ensure
their communities are represented, visible, and protected.

Desire for Substantive Impact: A strong through-line was frustration when the
Commission's work felt passive (i.e., listening to presentations without producing its own
signature work). Multiple Commissioners expressed a desire to move beyond
informational meetings toward actionable projects, policy contributions, and
community-facing outputs. The LA County Commission on Human Relations' hate crime



report was cited as an example of a signature product, with Commissioners asking what
the City HRC's equivalent might be.

Il. SKILLS & EXPERTISE COMMISSIONERS WANT TO CONTRIBUTE

The feedback revealed a rich and diverse skills inventory. The following categories capture the
range of competencies Commissioners are prepared to bring to the work:
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Writing, Research & Policy Development: Several Commissioners have backgrounds
in grant/proposal writing, policy research, report drafting, speech writing, and
proofreading and copyediting. Multiple Commissioners explicitly expressed interest in
contributing to written deliverables such as statements, reports, policy briefs, and funding
proposals.

Facilitation, Mediation & Difficult Conversations: A number of Commissioners have
formal or informal training in facilitation, including through human relations camps,
professional HR experience, and collaborative policy/advocacy settings. Some have
noted that while outside facilitators have been brought in for past convenings, they could
step into facilitation roles if needed, particularly when budget is a constraint.

Public Speaking & Presentations: Commissioners expressed comfort with public
speaking, making presentations to external bodies, and representing HRC at events. At
least one Commissioner noted they have staff support for deck preparation.

Marketing, Communications & Content Creation: Skills in marketing strategy,
multimedia content creation, brand communications, and social media were identified.
Commissioners with day-to-day marketing experience offered to support HRC's visibility
and public-facing communications.

Community Organizing & Mobilization: Multiple Commissioners bring deep
community organizing experience, from labor movements and tenant rights
organizations to neighborhood councils and grassroots campaigns. This includes the
ability to turn out community members, coordinate events and rallies, and build
coalitions.

Community Networks & Relationships: Commissioners collectively hold relationships
with a wide array of constituencies, including Filipino American and broader Asian
American communities, South LA communities, LGBTQIA+ and transgender
communities, labor unions, faith communities, educational institutions (K-12 and higher
ed), Greek-letter organizations, neighborhood councils, and elected officials at local and
state levels. Several Commissioners have connections to school networks operating
across the San Fernando Valley, East LA, Downtown, and South LA.

Investigation, Legal & Enforcement Expertise: Commissioners bring experience in
immigration law, capital habeas appeals and criminal justice investigations, civil rights
enforcement (including know-your-rights training), HR and employment law, and
discrimination complaint processes.

Organizational Development & Operations: Skills in strategic plan operationalization,
quality assurance, program development, and organizational policy design were
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identified. At least one Commissioner has direct experience overseeing the
implementation of a strategic plan for a large school network.

Al & Emerging Technology: One Commissioner is certified in Al and is a founding
member of a national organization focused on women and Al, offering a potentially
distinctive area of thought leadership for the Commission.

Bilingual Capacity: Native Spanish-speaking Commissioners are available for bilingual
outreach and engagement — an important asset for serving the city's Spanish-speaking
communities.

lll. PARTICIPATION: BARRIERS & ENABLERS

Commissioners were candid about what makes participation easier or harder. The following
themes emerged:
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Clarity of Purpose & Prioritization: The most consistent theme was the need for
greater clarity about which events and activities matter most and why. Commissioners
asked for concrete, prioritized asks rather than a general stream of invitations.
Suggestions included identifying which events require Commissioner presence,
communicating the purpose and expected role for Commissioners at each event, and
using direct outreach (phone calls, targeted asks) rather than relying solely on calendar
invitations.

Event Identification & Calendar Management: Commissioners requested that event
invitations clearly identify which Commission the event is associated with (e.g., HRC,
CSW, CRC) and who is hosting. The shared calendar was acknowledged as helpful but
underutilized; Commissioners suggested that visibility into which Commissioners plan to
attend specific events would help with coordination and accountability.

Scheduling & Format: Monthly meeting cadence was generally seen as appropriate.
Some Commissioners noted that virtual/hybrid access makes attendance significantly
easier, particularly for those commuting across the city. Others flagged that while
YouTube streaming increases reach, it can feel impersonal when attendees aren't
visible. There was openness to exploring polling for optimal meeting times.

Brown Act Understanding: At least one Commissioner expressed that a stronger
foundational understanding of the Brown Act would reduce anxiety about participation
and communication between meetings - not as a barrier to attendance itself, but as a
tool for more confident engagement.

Special Meeting Process: The idea of convening special meetings for
community-facing events where all Commissioners would be expected to attend was
raised as a way to elevate key convenings and ensure full participation.

Motivation by Mission, Not Protocol: Commissioners were transparent that routine or
protocol-driven activities (such as LAPD graduation attendance) do not motivate all
members equally. Participation increases when the ask connects to the Commissioner's
personal areas of passion or their communities' needs. Several noted they are most
engaged when doing substantive work (i.e., writing reports, presenting, facilitating
dialogues), rather than simply attending.



IV. PROJECT IDEAS & STRATEGIC INTERESTS

Several Commissioners proposed or expressed strong interest in specific projects, many of
which align directly with the existing Strategic & Operational Plan:
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Community-Police Dialogues (Strategic Priority #3: Community Safety): Quarterly
community-police dialogues in South Bureau, building on the LA Dinner Dialogues
model, were proposed. This includes coordination with LAPD, external facilitators, and
the development of a bridge between academy training and community policing
orientation.

Press-Police First Amendment Dialogues (Strategic Priority #3: Community
Safety): A proposal was offered for convening dialogue circles between LAPD officers,
journalists, and press advocacy organizations focused on First Amendment protections,
constitutional policing, and preventing conflict during demonstrations.

Transgender Sanctuary City Initiative (Strategic Priority #4: LGBTQIA+ Advocacy):
A project was proposed to strengthen LA as a sanctuary city for transgender and
gender-diverse people, including policy recommendations, public education, and
interdepartmental coordination to counter anti-trans rhetoric and policy.

Trans Advisory Council Elevation (Strategic Priority #4: LGBTQIA+ Advocacy):
Interest was expressed in understanding the TAC's standing in the city, exploring how
HRC can uplift the TAC, and potentially replicating the policy institute model that
originally created the TAC for other constituencies or issues.

Heritage Month & Cultural Event Participation (Strategic Priority #2: Racial Equity
& Healing): Multiple Commissioners expressed interest in HRC participating more
visibly in heritage month celebrations, parades, and cultural events, with better
coordination through the LA Civil Rights Department's Communications team.
Cross-Commission Collaboration (Strategic Priority #1: Influence Public
Narrative): Strong interest was expressed in facilitating collaboration with other
commissions, including the Commission on the Status of Women, the Civil Rights
Commission, and the County's LGBTQ+ Commission. Past examples were shared of
commissioner affinity groups (e.g., Latino commissioners convening monthly under the
previous administration) as a model for building intercommission relationships.

Hate Crime Report Engagement (Strategic Priority #2: Racial Equity & Healing):
Commissioners flagged that the County's annual hate crime report represents a critical
touchpoint the Commission should consistently agendize and engage with substantively.
Community Outreach & Town Halls: At least one Commissioner proposed more
community outreach and engagement through town halls and events, with a suggestion
of at least one per year as a baseline.

Charter Reform Engagement (Strategic Priority #1: Influence Public Narrative):
Interest was noted in exploring how HRC can meaningfully engage in the city's charter
revision process.

Policy Advocacy Clarity: A broader question was raised about when and how HRC can
engage in policy advocacy; what forms of advocacy are available to the Commission



(behind-the-scenes vs. public, political vs. legal), what requires sign-off from the Mayor's
Office, and how the Commission can be a voice for the communities it represents
without feeling hamstrung.

V. STRUCTURAL & OPERATIONAL THEMES FOR DISCUSSION

Beyond individual project ideas, the feedback surfaced several structural questions the
Commission should consider as part of the Strategic Priority Refresh:
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Defining HRC's Signature Work: There is a collective desire for the Commission to
produce something tangible - a report, a recurring convening, a policy product - that
establishes HRC's unique institutional identity and contribution. The question "What do
we do?" came up explicitly. The Operational Plan's five roles (Advisor, Amplifier,
Convener, Educator, Mediator) provide a framework, but Commissioners want to see
these roles activated through concrete, owned projects.

Relationship to City Leadership: Commissioners raised important questions about
HRC's relationship to the Mayor's Office, City Council, and the LA Civil Rights
Department, including how the Commission learns about and responds to Council
motions, how it is (or isn't) connected to bodies like the CREIAD Committee, and
whether HRC can proactively advise on issues without waiting for a referral.

Committee & Working Group Structure: Interest in ad hoc committees and working
groups was expressed by multiple Commissioners. This could be a vehicle for matching
individual skills and interests to specific strategic priorities, distributing the workload, and
giving Commissioners ownership over substantive deliverables.

Collaborative Tools & Workflow: Commissioners asked about how they work on
documents together between meetings. The Google ecosystem was identified as the
current platform. Establishing clearer workflows for collaborative writing, review, and
document sharing could support the shift toward more productive between-meeting
work.

Leveraging the Current Political Moment: Several Commissioners observed that the
current federal political environment, particularly around immigration, civil rights
rollbacks, and anti-LGBTQIA+ policy, presents a unique moment for the Commission to
demonstrate its relevance. The idea that this moment can be a unifying force for diverse
communities was raised as a strategic opportunity the Commission should consider.



