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Questions?

Contact: mayor.CIRCLE®@lacity.org
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Overview




Why was UMCR developed?

The UMCR pilot was created at the direction of the City’s
elected leadership to expand the number of services
available to Angelenos and broaden the City's approach
to community safety.

When deployed to non-violent, non-urgent calls
for service, unarmed crisis response has been
shown to:

Minimize potential for escalation

Help alleviate unnecessary and
time-consuming burdens on law
enforcement
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Utilizes the least restrictive intervention
options, such as:

De-escalation,

Mental Health Stabilization,
Substance Abuse Intervention,
Referrals, and

Follow-ups.
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What is the Unarmed Model of Crisis Response?
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Who are the UMCR responders?
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What do the responders wear?

Penny Lane Centers Alcott Center Exodus Recovery
Devonshire/West Valley Wilshire/Olympic Southeast/West LA




Penny Lane Centers Alcott Center Exodus Recovery
Devonshire/West Valley Wilshire/Olympic Southeast/West LA
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How are UMCR responders dispatched?

° Diverted through 911
Communications Division

e Requested by Police Officers in
the Field

e Diverted through the Metropolitan
Fire Communications (MFC)
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Diversion Criteria




What types of calls does UMCR respond to?

Disturbances

49%

Other
8%
Trespass [ Prowler

29%

Wellbeing Check
Indication of Mental lliness 4%
5%
Indecent Exposure
5%
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What types of calls does UMCR not respond to?

EXCLUSIONARY CRITERIA

There is a violent crime in progress

There is an immediate threat of violence and/or weapons involved
The incident requires medical attention

The person(s) involved is confirmed to be under the age of 18

There are three or more individuals involved in the incident
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Program Outcomes
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18,100
Total Calls

0:20:38
Time on Scene

65% Housed

3.5%
Redirected to LAPD

0:27:43
Response Time

35% Unhoused
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Redirected to LAPD: 3.5%

Redirected to EMS [/ County: 0.7%
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UMCR responded to an indecent exposure call involving
"Janene’ outside a liquor store. Finding Janene disoriented and
confused about her location, responders built rapport,
provided her with clothing and food, and determined that she
was dlready staying at a specific shelter. Janene agreed to

transport, and responders provided a warm handoff to shelter
staff.
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LAPD requested UMCR assistance for a disoriented 93-year-old
man encountered after nearby fires, who believed his home
was lost. UMCR responders calmly assessed him, located his
memory care residence through facility checks, and safely
transported him back. They coordinated with staff and notified

his deeply grateful daughter.
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You guys were there
for me that whole
time, even during
that first call. If it
wasn’t for you, I
wouldn’t be here
today and I want to
bear that with you.


https://docs.google.com/file/d/1-DUvWWHidu5ijV-YFZm7BXYSFQxjk2Kk/preview
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(323) 825-9455

unarmed.crisis.response@lacity.org









QUESTIONS?




CLOSING REMARKS




10



THANK YOU!

To learn more about the City of Los Angeles’
crisis response programming, please email:

Crisis and Incident Response through
Community-Led Engagement (CIRCLE) at
mayor.circle@lacity.org.

The Unarmed Model of Crisis Response (UMCR)
at unarmed.crisis.response@lacity.org.

To learn more about LA Civil Rights,

visit LAisForEveryone.com or email
civilandhumanrights@lacity.org.
Connect with LA Civil Rights @lacivilrights

on social media platforms, or call 213-978-1845.

To learn more about the Youth Development
Department, visit ydd.lacity.gov.
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