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Mandate and Focus

Mission: The Commission on the Status of Women,
established in 1975, works to advance the welfare and ensure
the full participation of women and girls in City government.

Blueprint: Concluded 2024 by finalizing an operational plan that
established its advisory, convening, and investigative roles
across five strategic priorities.

Structure: Formed or continued five Ad Hoc committees:
Women of Impact Awards, Outreach and Communications,
Public Safety, Menopause, and CEDAW.




Strategic Priority #1:
Influence Public

Narrative (Increase
Visibility)

Goal: Enhance the CSW's
presence and impact through
strategic communication and
outreach

e Active Outreach
o Visibility Ad Hoc
e Flagship Event
o Women of Impact Awards
(WIA)
e Building Partnerships
o Networking + Community
Engagement



Focus: Increasing female
leadership in government and
amplifying its impact

Policy Success

: H H . o Bill 220
Strategic Priority #2: Natlonal Alignment
Political Advocacy o ORE report back

_ Youth Focus
and Representation o Public Safety

CEDAW
o History, Trainings, and Ad
Hoc
e Data Strategy
o Gender Equity Policy Institute




Focus: Support initiatives that
strengthen economic security
for women.

e Global partnerships

o CHANGE
Gender Mainstreaming
Strategic Priority #3: o Conference + messaging
.y Pay Equity
Upward Mobility o High-visibility initiative

Partnerships
o LISC-LA + VSDEC
Future Planning
o Economic Empowerment
Summit




Strategic Priority #4:
Public Safety

Goal: Advise leadership on gender-
specific safety needs, particularly
for vulnerable populations

Public Safety Symposium
Homelessness
o DWC and LACAN
partnerships
Domestic Violence
o DVA and Peace over Violence
partnerships
Immigration
o Statement and motion
Human Trafficking
o HRC and TAC




Strategic Priority #5:
Health and Well-Being

Goal: Improve the quality of life
for women by addressing health
Issues

e Scope Limitation

e Menopause Project
o Why it worked
o Next steps




Conclusions & Future Growth

Recent successes demonstrate a capacity for
high-impact, low-cost initiatives.

Leveraging Commissioners’ strong personal
networks will be key given the 80% reduction in
departmental funding.

e Alignment with City goals

CSW messaging could identify gender
mainstreaming as a tool for fiscal risk
management and reduction, not just social justice.
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