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Mission and Significant Projects

The Human Relations Commission envisions a Los Angeles free of racial and identity-based discrimination,
where all residents live with dignity and feel empowered to participate in civic life.

The Human Relations Commission is known for incubating the following programs and activities:
e The Mayor’s Office of Immigrant Affairs
e LAPD's LGBTQ Cultural Competency Policy and Procedure
e The Transgender Advisory Council, which was the first of its kind in a major metropolitan city
« EMbRACE LA, which saw 100 dinners on the subject of race across the City in one week
e The replacement of Columbus Day with Indigenous People’s Day
e The Day of Religious Pluralism Resolution
e The Youth Ambassador Program
e The Watts Gang Task Force




HISTORY OF THE YOUNG ADULT DINNER DIALOGUES

e A 2018 Los Angeles Police Department survey shows a
significant lack of trust in the LAPD by the African
American community.

e The Dinner Dialogue Pilot Program holds dialogues
with that community from June 2018 to June 2019.
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e 2021: City HRC releases Dinner Dialogue Pilot Program Report
and LAPD adopts the HRC recommendations.




e A 2018 Los Angeles Police Department survey shows a
significant lack of trust in the LAPD by the African
American community.

e The Dinner Dialogue Pilot Program holds dialogues
- with that community from June 2018 to June 2019.

e The Minneapolis police murder of George Floyd erodes
community trust. LAPD requests the reconvening of dinner
dialogues.

e 2021: City HRC releases Dinner Dialogue Pilot Program Report
and LAPD adopts the HRC recommendations.

e City HRC reconvenes the Dinner Dialogue Program, now with young
adults, ages 18-24, and patrol officers across the four LAPD Bureaus

e 26 total dinner dialogues, 135 community members, 139 LAPD
officers




LAPD: Covered logistics such as venue space,

catering, and scheduling officer attendance










“What is the number one problem between
civilians and LAPD officers?”
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Findings:
Police-Community Interactions

1.Early interactions and changing opinions
2. Traffic Stops
3.Identity and community relationships



Findings:
Hurdles to Improvement

1.Geographical Differences
2 History, George Floyd and the Media
S.Recruitment and Overwork



Findings:
Improving the Relationship

1.Mutual Respect
2.Mental Health Support for Officers
S.Community Engagement



RECOMMENDATIONS

Officer Morale

e Establish a bridge or program of feedback between “top brass” and
“rank-and-file”

e Offer department-wide resilience training to all personnel to
combat the effects of primary and secondary trauma

¢ |ncrease access to mental health services for officers.

e Acknowledge the history of policing in Los Angeles and the way it
impacted the community.



RECOMMENDATIONS

Training and Education

e Ensure training is consistent from the academy to the field, and
from neighborhood to neighborhood.

e Provide trauma-informed training, particularly in de-escalation.
Officers should be trained on how to respond in the face of fear,
rudeness, disrespect, etc., which can be symptoms of historical or
personal trauma.

e Provide training for cultural competency and effective
communication to all personnel.



e Continue to decrease pretextual stops and publicize disaggregated
stop data

e De-prioritize enforcement actions of non-criminal offenses,
particularly in low-income neighborhoods, to decrease stress on

officers and community members

e Continue to invest funding and resources to support community
based organizations in projects promoting community safety

e Develop a community engagement plan



Continue to develop a separate traffic division with unique vehicles and
uniforms to address moving violations

Enhance mental health crisis response teams by expanding services 24/7

Explore alternative enforcement actions for nonviolent crimes & consider
creating a holistic approach with a social work/mental health lens

Develop a strategic response plan with community safety partners to
Improve coordination & deployment of alternative crisis response teams

Continue to implement LAPD’s long standing policy of a hands-off
approach to immigration and immigration enforcement



KEY TAKEAWAYS

e Constructive conversation is possible and plays a central role in the building of
trust.

e Commuhnity members left with an improved view of officers; officers with an
increased understanding of community members’ feelings.

‘ When | walked in, | didn’t know what to expect..This was amazing. Every
officer should do this.

Police Officer, Valley Bureau, Galpin Motors, North Hills




KEY TAKEAWAYS

e Historical and personal trauma involving officers still affects community members.
Some nhoted that treatment has gotten better through the years; others disagreed.
All felt that it needs to be acknowledged and addressed.

e Ultimately, community members want officers they can trust and officers want to be
trusted.

“ A lot of people don't like cops because it really reminds them- it's a genuine
reminder, a valid reminder of what happened in the past, you know, maybe to a
family member, maybe to groups of people. So, yeah, | think that's why spaces
like this are important because hearing you and not seeing you in your uniform

humanizes the whole experience.
Community Member, West Bureau, Oakwood Recreation Center, Venice




If you entered the room with a negative opinion of police officers, did this
conversation improve your opinion of police officers?

Opinion Shift

B Strongly Agree
B Agree

Neutral
B Disagree
I Strongly Disagree
" Does Not Apply




How likely are you to participate in another conversation like this?

60

1 5

Not Likely Highly Likely



“I think [we change the relationship by] working on generational trauma on both sides,
police side and community side. We as officers need to work on not stereotyping -

that’s probably very hard to do. We can start by understanding... by giving the next
person a chance.”

-Police Officer, Valley Bureau, Galpin Motors, North Hills

“A lot of people don't like cops because it really reminds them- it's a genuine
reminder, a valid reminder of what happened in the past, you know, maybe to a
family member, maybe to groups of people. So, yeah, I think that's why spaces like
this are important because hearing you and not seeing you in your uniform
humanizes the whole experience.”

-~-Community Member, West Bureau, Oakwood Recreation Center, Venice



LAPD’s Diversity, Equity, and Inclusion Division

Police Chief Michel Moore (Former)

Deputy Chief Ruby Flores (Former Commander Diversity, Equity, and Inclusion Division)
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Michelle Gonzales (Secretary)

Officer Richard V. Guzman

Lieutenant Errin Burns-Johnson

Commander Steven Ramos

Civil + Human Rights and Equity Department

Capri Maddox General Manager

Claudia Luna Assistant General Manager

Francisco Ortega Senior Project Coordinator, Dialogue Facilitator
Liliana Villa Specialist, Commission Support

Ronnell Hampton Principal Equity Strategist, Dialogue Facilitator
Tristen Marler Project Manager

Tajwar Khan Communications Deputy

Carla Ibarra LGBTQIA+ Community Liaison

Chloe Coventry Management Assistant

May Song Policy Fellow



